MPS = [ntelligent Infrastructure

MPS is the leading provider of turn-key parking payment and automated enforcement solutions.
We manage tens of millions of parking sessions annually.

OPTIMIZE PROFITS & TAKE BACK CONTROL
OF YOUR PARKING ENVIRONMENT WITH
NO CAPITAL OUTLAY

e GENERATE 2-3x MORE PASSIVE INCOME, CONVERTING EXCESS “AFTER
HOURS” INVENTORY INTO NEW REVENUE STREAMS

e ENSURE PARKING COMPLIANCE/REDUCE ABUSE

e AUTOMATED ENFORCEMENT VIA ARTIFICIAL INTELLIGENCE “Al”

e MOBILE PAYMENT AND VIOLATION/COLLECTION MANAGEMENT

WHO BENEFITS:

o Commercial, Retail, Multi-Family, HOAs
o Employee, tenant, guest or mixed-use parking
o 5-50 space lots to large garages

HOW IT WORKS

1) LPR cameras monitor vehicles entering/exiting 24/7/365
2) Vehicle plates checked against parking rules
3) Parking policies automatically enforced. Hassle-free, frictionless parking management

End-to-end Parking and Revenue Control
» Single Vendor
» No Maintenance
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License Plate Recognition Cameras (LPR)
Permit-based Management

Automated Al-based enforcement
Real-time boot/tow alerts

Best-in-class Collections




Pioneer in Automated Enforcement

Revolutionizing Parking Enforcement for 10+ Years

e 47+ Patents solidifies market leadership in

automated enforcement/vehicle detection
e National Footprint: 37 states & counting

e End-to-End Enforcement Management:
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Violation detection
Photo-documentation
3-Step verification
Mailing/Boot-tow alerts
Dispute management
Best-in-class collection rates
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2-3x+ on small 5-50 space lots Installations
30%+ on large lots

CASE STUDY - Restaurant/Bar Lot

CLIENT
CHALLENGE

SOLUTION

RESULTS

10-Space Lot in Minneapolis suburb
Property Owner: 10 space Lot

“Restaurant Parking Only” lot highly New Monthly Revenue
abused by non-restaurant parkers. with MPS Parking Platform

Owner had no effective way to enforce lot.
$2,500

e MPS 24/7 auto-enforcement platform.

e Customer parking validation, permit mgt. o
and hourly rates for other parkers. 31,500
$1,000
e $2,000+ in new monthly passive income.
e Under 45-day payback on investment. 00 g .
e Improved customer parking availability. 30

Historical Month 1 Month 2 Month 3
Revenue

e Reduction in abusive parking.

To learn how our patented Al-Enforcement technology can maximize performance in your lot, contact:

davew@mpspark.com 651-224-8900 www.mpspark.com
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